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ALL ACCESS BUNDLE 

Communication and Customer Service 

✓ Communicating Professiona!Jy' 

✓ Communicating Up and Da,;n 

✓ Consistem and Effective Communication 

✓ Mano�ng E!fectJVe Team Meetings• 

✓ Chal:eng,ng S;n,anons 

✓ Hand 1ng Compla1m,; & Damage Claim; 

✓ Bo.sic Customer Service Principles 

Hiring and Onboarding 

✓ Fair Hinng Procnces 

✓ Building Bench Strength Through Connnuous Recruiting 

✓ H,nng Well Through Exceilent lnterv:ew:ng 

✓ Creating an 0nboard;ng and Tra.n,ng Plan 

✓ 0nooard ng Your New H•re 

✓ Become an Effecave Trainer 

✓ Cross Training: Increase Yoor Total Ta-lent 

✓ Harassment Free Workplace 

✓ The 8alanc:1r,g Act 1n Creating a Schedu e 

✓ Understanding Pol1c;,es and Resolving Issues 

Performance 
✓ Delegation: Groom Your Next Superstar 

✓ Measuring Team Member Progress 

✓ How to Set Effective Goals 

✓ Using SMART Goals to Target Success 

✓ Effective Termination 

✓ The Power of Performance Reviews 

✓ Improving Performance Through Feedback 

✓ Coaching Hourly Employees 

✓ Strengthen Team Effectiveness 

✓ Coaching - ln\lest in Improvement 

✓ Team Dynamics & Cohesiveness 

Sales and Marketing 

✓ Create an Unbeatable Sales Team 

✓ Semng Effeaive S.1:e Sales Goals for Your "i"eam 

✓ OVercom,ng Sales Objections 

✓ Marketing Fundamentals 

✓ Communicating Your Company's Brand Promise 

✓ Connecnng Brand to Community 

✓ Sooal Medsa Polic>es and Procedures 

Leadership 

✓ Understanding Your Leadership Style 

✓ Transitioning from Manager to Leader 

✓ Time Management 

✓ Serva�t leadership 

✓ Problem Solving 

✓ Deveioping an Executive Presence 

✓ Oeating a Positive Culture 

✓ Continuous Improvement 

Finance and Operations 

✓ Introduction to Profit and Loss Statements 

✓ Understanding Fixed vs Variable Costs 

✓ Your- Role as a Site Manage, in Rnancial Performance 

✓ How a Conveyor Car Wash Worils 

✓ Preventative Maintenance 

✓ 0pllmizing Wash Quallt)I 

✓ lnventory Management 

✓ 0ptimi::ing Workflow and Efficiency 

✓ Creating S0Ps and Checklists to Increase Operebonal Efficiency 

✓ Managing, Implementing, and Conforming to S0Ps 

✓ UnderstandmgCarWash Chemistry 

✓ Implementing a Car Wash Safety Program 

✓ Using Reporting to 0ptimfZe Site Periormance 


